APPENDIX A

Date and Time Delivery Facilitator Development Session

20" September Hybrid Group Manager - Transformation | Councillor Portal and Member

2022 1.30pm- and Customer Services Referrals

3.30pm

27" September Microsoft Teams External - Governance Training Effective Decision Making in an

2022 and Consultancy Ltd Executive Governance System

10-11.30am

30t September Microsoft Teams External - Governance Training Leadership & Standards

2022 and Consultancy Ltd Standards Committee

2-3.30pm

5th October 2022 Hybrid Group Manager - Business Education - Support Services

10-12 Support (including school catering, home-to school
School Programme Manager transport and school modernisation)
Corporate Director - Education
and Family Support

7t October 2022 Hybrid Group Manager - School Support | Education - Lifelong Learning Services

10am-12am Group Manager - Learner Support | (including nursery, statutory, sixth form
Corporate Director - Education and adult learning provision)
and Family Support

10t October 2022 | Hybrid Chief Executive Future Service Delivery Model

9am-1lam

11 October 2022 | Hybrid Group Manager - Business Corporate Health and Safety

13:30-15:30 Support

School Programme Manager
Corporate Director - Education
and Family Support

13t October 2022

Microsoft Teams

External - Governance Training

Effective Decision Making in an

2pm — 3.30pm and Consultancy Ltd Executive Governance System
14™ October 2022 | Hybrid Corporate Policy & Public Affairs | Bridgend County Borough Council
1pm — 3pm Manager Self-Assessment

14™ October 2022 | Hybrid Corporate Policy & Public Affairs | BCBC Self-Assessment

9am - 11la Manager
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20" October 2022 | Hybrid Group Manager - Learner Support | Education - Learner Support Services
13:00-15:00 Corporate Director - Education (including support for children and young
and Family Support people with additional learning needs)
24™ October 2022 | Hybrid Group Manager - Family Support | Education - Family Support Services
10-12 Corporate Director - Education (including early help and youth services)
and Family Support
27" October 2022 | Zoom External - LGA Handling Online Abuse and
Intimidation
3'd November 2022 | Hybrid Corporate Director - Social Children’s Social Care
08:30-10:00 Services and Wellbeing
Head of Children's Social Care
7t November 2022 | Hybrid Corporate Director - Social Wellbeing, including relationship with
10:30-12:00 Services and Wellbeing Halo and Awen
Group Manager - Sports and
Physical Activity
9" November 2022 | Hybrid Corporate Director - Social Adult Social Care
3pm - 5pm Services and Wellbeing
Head of Adult Social Care
22nd November Hybrid Chief Executive City Deal and Cardiff City Region
2022 Director of the Cardiff Capital
2pm-4pm Region City Deal
20" January 2023 | Hybrid PSB & the Wellbeing Plan
12:30-15:30 Public Services Board Officer
Corporate Policy & Public Affairs
Manager
2"d February 2023 | In person Corporate Director - Education Member Surgeries — Education &
16:30-18:00 and Family Support Family Support
Education and Family Support
Group Managers
10™" February 2023 | Hybrid Group Manager - Chief Treasury Management Training

10:00-12:00

Accountant

Chief Officer - Finance,
Performance & Change
Deputy Head of Finance
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15" February 2023
3PM-5PM

Corporate Director - Social
Services and Wellbeing

Adult Social Care

Hybrid Head of Adult Social Care

16" March 2023 Hybrid Corporate Director - Social Children’s Social Care

04:00-05:30 Services and Wellbeing
Head of Children's Social Care

27" March 2023 Hybrid Corporate Director - Communities | 20MPH Speed Restriction Rollout

28" March 2023 Remote Group Manager - Transformation | One.Network Roadworks map system
and Customer Services
One.Network

29t March 2023 Hybrid Group Manager - Transformation | Bridgend Corporate Parenting Strategy

15:30-16:30 and Customer Services - Member Awareness Session
Corporate Director - Social
Services and Wellbeing

4t April 2023 In Person Corporate Director - Social Member Surgeries — Social Services
Services and Wellbeing and Wellbeing directorate

24" April 2023 Teams Chief Officer - Legal & Regulatory | Code of Conduct
Services, HR & Corporate (Specific Members)

15/05/2023 Hybrid Corporate Policy & Public Affairs | Corporate Plan Delivery Plan
Manager

18t May 2023 Teams Group Manager - Chief Capital Strategy Training

Accountant

Chief Officer - Finance,
Performance & Change
Deputy Head of Finance
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22" May 2023 Hybrid Corporate Director - Social Members' Rota Visiting Scheme/Direct
15:00-16:30 Services and Wellbeing Care Service

Head of Adult Social Care
22 May 2023 Hybrid Corporate Director - Social Members' Rota Visiting Scheme/Direct
15:00-16:30 Services and Wellbeing Care Service

Head of Adult Social Care
22 May 2023 Hybrid Corporate Director - Social Members' Rota Visiting Scheme/Direct
15:00-16:30 Services and Wellbeing Care Service

Head of Adult Social Care




